District Health Assessment for Multiple District LA through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LA1 T(24) 32 0 32 0% 0 1 -1 652 0 652 95 62 33 5.33% 687 20 59% 2 13 0% 31% 0% 38% 0
LA 2 42 0 42 0% 0 1 -1 1,383 0 1,383 92 124 =32 -2.26% 1,351 33 24% 1 29 0% 50% 10% 29% 1
LA3 57 0 57 0% 0 0 0 1,456 0 1,456 141 114 27 1.89% 1,411 26 44% 0 0 0% 18% 2% 16% 11
LA 4 T(13) 50 0 50 0% 1 6 -5 1,234 0 1,234 189 278 -89 -6.73% 1,233 25 36% 15 91 83% 16% 4% 24% 0
LAS 51 0 51 0% 1 1 0 1,698 0 1,698 214 110 104 6.52% 1,468 33 20% 6 10 0% 0% 0% 14% 0
LA 6 55 0 55 0% 0 6 -6 1,454 0 1,454 125 207 -82  -5.34% 1,613 26 27% 23 87 17% 38% 7% 33% 16
287 0 287 0% 2 15 -13 7,877 0 7,877 856 895 -39  -0.49% 7,763 27 34% 16 230 40% 24% 4% 24% 28
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District Health Assessment for Multiple District LB through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LB1 T(24) 46 0 46 0% 0 4 -4 1,123 0 1,123 115 102 13 1.17% 1,130 24 39% 30 25 25% 30% 13% 33% 7
LB 2 54 0 54 0% 2 6 -4 1,701 0 1,701 237 314 77 -4.33% 1,706 32 24% 2 161 0% 33% 17% 31% 0
LB 3 66 0 66 0% 0 1 -1 1,785 0 1,785 195 161 34 1.94% 1,762 27 26% 2 16 0% 36% 3% 32% 0
LB 4 48 0 48 0% 1 1 0 1,313 0 1,313 148 205 -57 -4.16% 1,272 27 29% 22 16 0% 17% 0% 29% 10
214 0 214 0% 3 12 -9 5,922 0 5,922 695 782 -87 -1.45% 5,870 28 29% 13 218 8% 30% 8% 31% 17
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District Health Assessment for Multiple District LC through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LC1 65 0 65 0% 1 0 1 1,293 0 1,293 162 174 12 -0.92% 1,252 20 63% 0 0 0% 17% 2% 11% 16
LC2 65 0 65 0% 0 0 0 1,266 0 1,266 77 95 18 -1.40% 1,279 19 62% 0 0 0% 3% 0% 6% 16
LC3 66 0 66 0% 0 2 -2 1,526 0 1,526 155 135 20 1.33% 1,482 23 39% 25 10 50% 15% 0% 8% 20
LC4 58 0 58 0% 1 3 -2 1,383 0 1,383 171 147 24 1.77% 1,351 24 31% 31 0 100% 12% 0% 19% 30
LC5 61 0 61 0% 1 3 -2 1,341 0 1,341 244 167 77 6.09% 1,270 22 48% 35 7 67% 5% 0% 3% 11
LC6 62 0 62 0% 1 0 1 1,571 0 1,571 186 122 64 4.25% 1,465 25 34% 0 0 0% 16% 8% 11% 13
LC8 59 0 59 0% 3 0 3 2,069 0 2,069 329 131 198 10.58% 1,797 35 12% 0 0 0% 2% 0% 8% 12
LC 11 51 0 51 0% 0 0 0 1,446 0 1,446 137 96 41 2.92% 1,405 28 37% 0 0 0% 22% 0% 24% 12
LC 12 75 0 75 0% 1 2 -1 1,681 0 1,681 165 157 8 0.48% 1,693 22 49% 45 34 0% 25% 7% 23% 0
562 0 562 0% 8 10 -2 13,576 0 13,576 1626 1,224 402 3.05% 12,994 24 42% 34 51 60% 13% 2% 12% 130
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District Health Assessment for Multiple District LD through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LD 1 55 0 55 0% 1 0 1 1,478 0 1,478 131 107 24 1.65% 1,387 27 16% 0 0 0% 18% 0% 27% 0
LD 2 50 0 50 0% 1 1 0 1,428 0 1,428 124 153 -29 -1.99% 1,412 29 20% 7 15 100% 8% 0% 2% 10
LD 3 57 0 57 0% 0 1 -1 1,352 0 1,352 82 146 -64 -4.52% 1,404 24 42% 50 1 100% 2% 0% 23% 14
LD 4 52 0 52 0% 0 0 0 1,687 0 1,687 183 95 88 5.50% 1,578 32 8% 0 0 0% 12% 0% 12% 9
LD5 47 0 47 0% 2 0 2 1,413 0 1,413 193 149 44 3.21% 1,314 30 15% 0 0 0% 2% 0% 19% 9
LD 6 T(23) 48 0 48 0% 0 1 -1 1,216 0 1,216 80 127 47 -3.72% 1,197 25 33% 42 10 0% 8% 0% 25% 11
LD7 74 0 74 0% 0 3 -3 2,038 0 2,038 104 184 -80 -3.78% 2,093 28 22% 29 40 0% 18% 1% 15% 0
LD 8 63 0 63 0% 0 0 0 2,143 0 2,143 147 186 -39 1.79% 2,043 34 16% 0 0 0% 0% 0% 14% 13
LD9 52 0 52 0% 1 2 -1 1,391 0 1,391 77 164 -87 -5.89% 1,441 27 25% 21 38 50% 27% 0% 17% 15
498 0 498 0% 5 8 -3 14,146 0 14,146 1121 1,311 190 -1.33% 13,869 28 22% 28 114 38% 11% 0% 17% 81
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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